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OUTCOME I BENEFITS TO THE COMMUNITY 

The Council's Business Assurance plan details the lnternal Audit and lnvestigations 
activity and seeks to provide all our stakeholders with indepeildent assurance that the 
risks within the Council's fundamental systems and processes are being effectively 
managed. 

The plan also sets out that Business Assurance resources are properly utilised and 
assists services to plan in advance for proposed lnternal Audit reviews and other 
Business Assurance activity. 

Furthermore, it allows the council to demonstrate it is complying with the relevant 
legislation, applicable professional standards and highlights the council's commitment to 
good governance and zero tolerance towards fraud. 

RECOMMENDATION 

The Audit Committee is asked to approve the proposed Business Assurance Quarter 2 
Plan: July - September 2012113 (attached). 

I SUMMARY OF REPORT I 
The outcomes from individual Business Assurance (BA) assignments in the proposed 
plan underpin the Head of lnternal Audit's Annual Opinion on the overall adequacy and 
effectiveness of the Council's internal control environment. This opinion supports the 
Council's Arinual Governance Statement which is a statutory report. In producing the BA 
Q2 Plan, we have invited stakeholders to contribute towards its formation including the 
Chief Executive (Interim), Strategic Directors and other senior officers. We have also 
considered risk registers (where in place), reports from external inspectorates (e.g. the 
Audit Commission) and legislative updates as well as exercising our.own professional 
judgment. 

The BA Q2 Plan therefore lists the planned lnternal Audit and lnvestigations activity that 
will commence during the period 1 July 2012 to 30 September 2012. 



Background 

Business Assurance has a quarterly planning cycle to ensure flexibility to respond to the 
dynamic environment in which the council operates. The plan is underpinned by an 
audit universe that details auditable entities. The planning approach is to prioritise high 
risk areas of the Council's operation. This is balanced by the need to provide assurance 
over key financial systems that are fundamental to the successful operation of the 
council. 

Analysis of Issues 

The key issue for consideration is whether the BA Plan has the appropriate coverage 
and is focused on the key areasof risk facing the council. If high risk areas are not 
covered in the Q2 BA Plan, the Audit Committee should seek assurance that coverage 
is planned in the near future. The Audit Committee should ensure that there is adequate 
coverage to provide appropriate assurance. 

FINANCIAL IMPLICATIONS OF THE RECOMMENDATION 

I Other financial information relevant to the RecommendationlDecision 

Current Financial 
Year (Year 1) 
Next Financial Year 
(Year 2) 
Following Financial 
Year (Year 3) 

I None 

I Cross-Council Implications (how does this decision impact on other Council services I 

How much will it 
Cost! (Save) 

and priorities?) 
None 

Reasons for considering the report in Part 2 
?!me I 

Is there sufficient 
funding - if not 
quantify the Shortfall 

Yes 

Yes 

Yes 

List of Background Papers 
o Accounts and Audit Reaulations 2006 and 201 1 

Revenue or 
Capital? 

o ClPFA Internal ~udi t ing~tandards 
o Institute of lnternal Auditing Standards 
o ClPFA Code of Practice for lnternal Audit in Local Government 2006 

I Contact Muir Laurie I Service Business Assurance and 

Telephone No 01 18 974 6508 
Date 19 June 2012 

Democratic Services 
Email muir.laurie@.wokinqham.qov.uk 
Version No. 2.0 
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controls and monitoring exist in 
, relation to their use. 

A review of the council's scrutiny 
function and their relationship to the 
newly established Joint Board. 

To ensure that there are effective 
controls in place governing the 
allocation, claw back and 
management of council IT assets 
for joiners and leavers. 

A review of the effectiveness of the 
new Grounds Maintenance conlract 
governance; assessing the 
framework and reporting 
arrangements in place. 

A review of the operation of the 
Environmental Health & Licensing 
services. 

A review of the Leisure Connection 
contract encompassing 
performance, value for money and 
reporting arrangements. 

To ensure that there are effective 
controls in place over the use of 
Personal Budgets and Direct 
Payments. 
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Officer 
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The council's scrutiny function aims to: 
Provide a 'critical friend' challenge to 
Executive decisions, Lead the scrutiny 
process on behalf of the public. Make an 
impact on the delivery of public services. 
and Reflect the voice and concerns of the 
public and its communities. The review 
will seek to confirm that the council's 
scrutiny function is operating effectively. 

The use of IT is crucial for the majority of 
new starters at the council. Effective 
allocation, set-up and support of ICT will 
therefore contribute to a smooth induction 
and business as usual. Ensuring that 
leaver's ICT equipment is collected, 
recorded and re-allocated if possible will 
also ensure best value for money is 
achieved. 

Grounds maintenance is outsourced to 
Quadron Services Ltd. A new five year 
contract was awarded in 201 1 which 
covers an all encompassing grounds 
maintenance service. The contract is a 
self-managing contract with a less hand- 
on approach from the council. 

Environmental Health & Licensing is 
carried out under a shared service 
arrangement with West Berkshire 
Council. 

Leisure Connection is one of the market 
leaders of leisure management, facilities 
management, cultural fitness and local 
authority client services. The contract for 
Leisure services is shortly due to be re-let 
and the findings from this review will help 
feed into that process. 

Personal Budgets and Direct Payments 
are a fundamental change in the way that 
community care is delivered. It empowers 
individuals to make decisions about their 
own care packages which in turn requires 
appropriate controls to monitor these 
choices and payments. 
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A review to provide assurance over 
the Operation Of the shadow 
& well-being board and the 
preparations being put in place for 
the Public Health Transition. 

To provide advice on the new 
system of service planning. 

A review to assess the 
reasonableness of the council's 
procurement contract regulations 
compared to other local authorities. 

A review to assess the project 
management methodology used in 
implementing Frarneworki across 
Children's Services and Adult Social 
Care. 

To provide Internal Audit expertise 
in governance, risk management 
and project management on the 
Organisational Change Programme 
Board to ensure that objectives are 
achieved and successfully 
implemented. 

To provide Internal Audit expertise 
in governance, risk management 
and project management to the 
Pelformance Management Project 
Board to ensure that objectives are 
achieved and successfully 
implemented. 

To provide assurance that claims 
are assessed' supported 

paid in accordance with legislation, 
by adequate documentation and are 

Also to ensure that all 
overpayments are recovered and IT 
systems are secure. 

A follow-up review to ensure that 
data collected in respect of the 
council's Children Centres is; (1) 
accurate, (2) complete, (3) 
consistent and (4) timely. 

A cross cutting review to validate 
the operation of the key controls 
over the council's three top 
corporate risks (7. 8 and 12). 

The public health landscape is currently 
undergoing significant change, with local 
authorities set to take over the role of 
commissioning some public health 
services from Primary Care Trusts in 
April 2013. 

A new service plan template has recently 
been designed. This will ensure that for 
2013114 all services complete a 
consistent service plan detailing their 
objectives and how these will contribute 
to implementing the council's overall 
vision and priorities. 

The council's procurement contract 
regulations sets out the rules for how the 
council should procure its goods and 
services. The regulations should strike a 
balance between rules designed to 
achieve value for money whilst at the 
same time offering flex~bility for services 
to achieve the best outcome. 

The council is in the final stages of fully 
implementing Corelogic's Frameworki 
case management system within 
Children's Services and Adult Social 
Care. This review will assess the project 
and help contribute to the lessons learnt 
for the project. 

The organisational change programme is 
an ambitious programme that has 
challenging objectives around creating an 
improved in the Council, This 
programme impacts on key elements of 
the control environment. 

The Performance Management Project 
Board is looking to develop and 
implement a consistent and robust 
performance management framework 
across the council. 

The service is a fundamental financial 
system and a key front line service for 
over 5.500 claimants (approximately I in 
11 of all borough households). The 
service process in excess of 8,700 
claims and over f25m in benefits claims. 

A preliminary review into this area was 
carried out earlier this year. It highlighted 
a number of areas for improvement. This 
review will seek to confirm that these 
have been addressed. 

It is crucial that the existing controls in 
place to help mitigate the council's top 
risks are sound in their design and in 
their operation. 

Look after the 
vulnerable 

Deliver quality in all that 
we do 

Offer excellent value 
for your Council Tax 

Deliver quality in all that 
we do 

Deliver quality in all that 
we do 

Deliver quality in all that 
we do 

Offer excellent value 
for your Council Tax 

Deliver in all that 
we do 

All 
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WISE replacement system which is 
due to be introduced in 2013. 
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benefits fraud. 

To raise fraud awareness and Offer excellent value 
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Cumulative No of Business Assurance Days by Sponsor April to Sept 
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Practice of Internal Audit. 

To further embed risk management 
by facilitating the Council's Risk 
Management Group. 

replacing compliance with the ClPFA 
standards. 

Risk Management is a key component of 
a good governance framework which 
helps ensure that the Council's vision and 
strategic priorities are achieved . 

Risk Management is a key component of 
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